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Request for Action 
by 

Board of Commissioners 
 

Approval of Engagement of HVAC Building Automation Services Contractor 
(inControl, Inc.) 

 
A. SUMMARY 
 
This Request for Action (RFA) is for approval to engage a building automation company to 
update RIHousing’s current HVAC Building Management System (“BMS”) software and 
respective hardware, for the Slade/Garr and Earle building heating and air conditioning 
systems. The selected vendor is inControl, Inc. 
 
B. DISCUSSION 
 
The Slade/Garr and Earle Buildings consist of approximately 72,200 square feet. The current 
Schneider/Andover Continuum BMS system has controlled the HVAC system since the 
opening of the building in 1995; and was subsequently expanded to include the Earle Building.  
Over the past 30 years, this system has been updated to address both physical and computer 
needs, and the main “controller panels” in each building have also received updates to 
accommodate changing programing enhancements. inControl, Inc., has been servicing the 
BMS system since the initial installation and upgrades to the Earle Building.   
 
The existing Schneider/Andover Continuum program will be phased out on December 31, 
2024, at which time RIHousing’s current computer software and some of the control panels 
and valves throughout the complex will need to be replaced.  inControl provided a full 
assessment of existing conditions and what would need to be replaced or updated, as well as 
a proposal to update the current system to the new Schneider “EcoStruxture” BMS, which 
would include a completely new computer program, update associated wiring, and where 
needed upgrade physical components throughout both buildings. 
 
A recommendation was made to management to sole source this work to inControl, Inc. as 
opposed to completing an RFP for the services.  inControl’s computer operations system and 
much of the building hardware equipment is proprietary to inControl, and any change to an 
alternative system may require a complete overhaul, resulting in additional expense for new 
equipment, controllers, etc.  As part of our research for this recommendation, we learned that 
other Rhode Island government institutions have had their BMS remain with the same vendors 
for many years for the reasons mentioned above.   

Members of the Facilities and Design and Construction departments reviewed the proposal 
and pricing. Following the review, it was determined that inControl, Inc. has the expertise and 
experience to undertake the assignment. The proposed cost of their engagement is $205,550.  

 
C. RECOMMENDATION 

 
Staff recommends the approval of the attached Resolution authorizing the engagement of 
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inControl, Inc. for a HVAC building automation upgrade and annual services. 
 
D. ATTACHMENTS 

1. Resolution 
2. Sole Source Procurement Approval Form 
3. inControl, Inc. Proposal 
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Attachment 1 
Resolution of the Board of Commissioners 

of 
Rhode Island Housing and Mortgage Finance Corporation 

 
 

WHEREAS: Rhode Island Housing and Mortgage Finance Corporation’s (“RIHousing’s”) 
enabling act provides it with all the power and authority to make and execute 
contracts necessary to exercise the powers and functions provided to it under 
the act (R.I. Gen. Laws §42-55-5(6)); and 

 
WHEREAS: Staff of RIHousing has identified a need to engage a building automation 

services company to update our current HVAC Building Management System 
(“BMS”) software and respective hardware, for the Slade/Garr and Earle 
building heating and air conditioning systems; and 

 
WHEREAS: On May 4, 2023, inControl Inc. submitted a proposal to upgrade RIHousing’s 

BMS in the Slade/Garr and Earle buildings; and 
 
WHEREAS: On June 12, 2023 RIHousing’s Executive Director approved the Sole Source 

Procurement request to upgrade RIHousing’s BMS in the Slade/Garr and 
Earle buildings; and 

 
NOW, THEREFORE, IT IS HEREBY:  
 
RESOLVED: That RIHousing be, and hereby is authorized, to sole source and engage 

inControl, Inc. to install updated computer software, wiring and required 
physical equipment for the amount of $205,500; 

 
RESOLVED: That RIHousing be, and hereby is authorized, to enter a five (5) year 

agreement, with two five (5) year extensions, at RIHousing’s option, with 
inControl, Inc. for building automation services “as needed” at a cost of $140 
per hour ($210 per hour for any overtime assistance). 

 
RESOLVED: That the Executive Director and Deputy Executive Director, each acting 

singly, be, and hereby are, authorized and empowered to take any and all 
actions necessary or desirable to carry out the foregoing resolutions, including 
without limitation the authority to negotiate terms of the engagement as he or 
she may determine to be in the best interests of RIHousing, and to execute 
any and all agreements or documents as he or she deems necessary to carry 
out the foregoing. 
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